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WELCOME BACK!
MEETING #2



AGENDA  

1. Process Update
2.  Online Presence
3.  Southside Today
4.  Market Analysis
5.  Group Discussion
 Emerging Themes
6.  Upcoming Community Meeting



PROCESS OVERVIEW
STRATEGIC MASTER PLAN  



PROCESS GOALS

• Engaging the community
• Developing a common vision that reflects the true 

values of Southside
• Taking advantage of opportunities and tackling 

challenges
• Create an actionable plan for Southside for both 

short term and long term. 



TOPICS OF THE PLAN

Land Use
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Community 
Design
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TOPICS OF THE PLAN PROGRESS OUTLINE

1. Understand the Details of Southside

2. Define a Vision for the Future of Southside

3. Define Actions to achieve Our Vision

4. Implement the Southside Vision

Develop HWY 77 Zoning Ordinance to Fit Community Vision and Need



ONLINE PRESENCE
WEBSITE, FACEBOOK, SURVEY



WEBSITE



WEBSITE



FACEBOOKWEBSITE

• Promote through existing 
community accounts
• Updates
• Dates
• Website
• Survey



ONLINE SURVEY

• 32 Questions
• 5 to 10 minutes
•  Strategic questions
•  We will document     

and refine results
•  Built-in Outreach



ONLINE SURVEY

SOUTHSIDE TODAY
EXISTING CONDITIONS ANALYSIS



SUMMARY

COMMUNITY COMMUNITY 
ANALYSIS ANALYSIS 

DRAFT



SUMMARY SUMMARY
SOUTHSIDE NEXT COMMUNITY ANALYSIS   2

COMMUNITY ANALYSIS DRAFTCOMMUNITY ANALYSIS DRAFT
Summary of Existing Conditions and Trends

1.  PEOPLE  (pg. 3) 2.  PROSPERITY  (pg. 8) 3.  PLACE  (pg. 14)
Population and household characteristics 
and demographic trends.

Economy and employment, income, 
poverty, housing costs, and education.

Development, land use and character, 
housing, transportation, and environment.

Key Findings:Key Findings: Key Findings:Key Findings: Key Findings:Key Findings:

Growing Population...Growing Population...

City Population

+ 34%
Between 2000 and 2020, the population 

of Southside grew by 2,390.

Aging Population...Aging Population...

Median Age

45.2
Between 2000 and 2020, the median age 

in Southside increased by 7.1 years.

Diversifying Population...Diversifying Population...

Non White Residents

+ 395%
From 2000 to 2020, the non white 
population grew by 722 people.

Increasing Poverty...Increasing Poverty...

Poverty Rate

+ 4.7% pts.
While poverty in 2019 was low at 7.9%, it 
increased since 2010 when it was 3.2%.

Higher Incomes...Higher Incomes...

Median Household Income

$73,594
The city’s median household income in 

2019 was $22,427 higher than Alabama’s.

Unemployment Higher than State...Unemployment Higher than State...

Unemployment Rate

7.2%
Southside’s average unemployment in 2020 
was slightly higher than the state’s 6.1% rate.

Little Housing Diversity...Little Housing Diversity...

Multi-Family Housing Units

0.7%
Less than 1% of Southside’s housing stock 

is multi-family. 86.7% is single-family.

Increasing Vacancy...Increasing Vacancy...

Housing Vacancy Rate

10.5%
Between 2000 and 2020, housing 

vacancy increased from 4.7% to 10.5%.

Few Local Employment Options...Few Local Employment Options...

Local Workers

4.7%
Less than 5% of employed Southside 

residents work in the city of Southside.



MARKET ANALYSIS
DEVELOPMENT OPPORTUNITIES



MARKET OPPORTUNITIES

• Significant traffic through the primary intersection in the 
market providing the opportunity to capture consumer 
dollars south of the Coosa River.

• New retail should be driven by aggressive recruitment 
and incentives to entice a regional grocery concept.

• Opportunity to drive entrepreneurial retail growth and 
support existing Southside businesses.



MARKET OPPORTUNITIES

• Grocery and Pharmacy leakage from the Southside 
custom trade area further illustrates consumers are 
currently traveling across the Coosa River and spending 
significant dollars on Food, Beverage, Health, Personal 
Care and Restaurant services.



MARKET OPPORTUNITIES MARKET OPPORTUNITIES

Business Type Supply 2020 Demand 2020 GAP Surplus

Food and Beverage (Grocery) $8,039,113 $23,618,450 $15,579,337

Health and Personal Care (Pharmacies) $8,077,973 $11,906,339 $3,828,366

Food and Drinking Services (Restaurants) $10,888,947 $22,559,657 $11,670,711



GROUP 
EXERCISES



TABLE DISCUSSION

1. What factors have led to Southside 
experiencing more growth than any 
other city in the region?

2. What are the most important quality 
of life factors or city services in 
the city that should be improved to 
match city growth?

UNDERSTANDING SUCCESS AND GROWTH  Help us understand the success that Southside has seen in the region and the opportunities and challenges that growth brings.

1. What factors have led to Southside experiencing more growth than any other city in the region?

What are the most important quality of life factors or city services in the city that should be 

improved to match city growth?



1ST COMMUNITY
MEETING 

NOV 4 



THANK YOU!


