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SOUTHSIDE

STRATEGIC PLAN




« A moment to reflect, consider, analyze, discuss,
plan

« 20-year planning horizon, two decades
o First steps to get there
e Your wishes shaped into action and guidance

EXCITED TO BE HERE!




« Developing a common vision that reflects the true
values of Southside

e Taking advantage of opportunities and tackling
challenges

« Create an actionable plan for Southside for both
short term and long term.

PROJECT GOALS




A strategic guide for the City that is shaped by the
community’s values. It sets forth a collective vision, and
both the short and long-term actions to achieve that
vision.

 Citywide plan that is a tool for community guided improvement

» A guidebook for local decision makers
» A marketing and economic development tool

Alabama Law 11-52-72 *“regulations shall be made in
accordance with a comprehensive plan.”

WHAT IS ASTRATEGIC PLAN?

gy, SOUTHSIDE
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3 Community Parks & Economic |
Design Recreation [ Development |

Hwy77 | Infrastructure
Corridor & Facilities |

g, SOUTHSIDE

TOPICS OF THE PLAN




1. Understand the Details of Southside

2. Define a Vision for the Future of Southside

( E 3. Define Actions to Achieve Vision |

4. Implementation Strategy

Develop HWY 77 Zoning Ordinance to Fit Community Vision and Need

PROCESS OUTLINE it




GET INVOLVED

southsideNEXT TAKE SURVEY

SOUTHSIDE

Southside NEXT

2022 STRATEGIC MASTERPLAN , ...

Home  Groups Jobs  Events  More * = Promote Q wes . -

The city of Southside in the Spring of 2021 ""'—‘--'H--.‘_‘__
initiated a strategic master planning process to
develop a new comprehensive plan and draft a

Create and schedule posts, manage your Inbox, view insights and more in Facebook Business ~ Go to Business Suite

. Access all your business tools in one place
Suite.

new corridor overlay zoning district. Known as
Southside Next, this process will draw upon
statistical analysis, community and stakeholder
vision, and strategic recommendations to
generate an action plan that can be used by .

Southside to guide future developmemij"'
practices. The final product will be a living

Set Your Page up for Success . Create Post
Finish setting up your Page so people on
Facebook know you're a credible business.

6 of 13 steps completed
- S w a

lad Photo/Video @ Get Messages Feeling/Activity

Completed Create [ live [ Event ®®Job @ Offer .
Establish Your Page’s Identity

document forged by and for the community.

6 steps left

il 3 v Southside NEXT B
Provide Info and Preferences October 13 at 935 AM - @ =
GET INVOLVED — ATTENTION ALL RESIDENTS! Please take 10 minutes 15: fill out this
~ survey. Let YOUR VOICE be heard as we update our City
Introduce Your Page Comprehensive Plan!!

https://www.surveymonkey.com/r/POTTEMY

See all

Create Ad

How would you like to grow your business?

4™ SurveyMonkey'

ONLINE




COMMUNITY
ANALYSIS

SOUTHSIDE
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Community Meeting Online Survey Project Website Project Facebook

%
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A
. 50 328 205

participants responses unique visitors views

Total: 2,911

ENGAGEMENT
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Individual Activity

e Do you want to continue to live in the
Southside area as an adult?

« Why or why not

« What would make you reconsider?

FUTURE YOU
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e Provi 4

I he' 'l e s ADDITIONALCQMMENTS
More About A Theme or Add Some
e Tell Us

2133
DIRECTIONS WORKS

Imean/‘ng M0t impoyy,
d any thoughts or id

Improye the “Look and Feg|” of Hwy. 77,

Develop Walking trails jp the city,

Expang the City’s Jjob Market,

Proactively Recryjt Retajj Business.
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DISCUSSION
© You as a group think about the future of Southside?
ait for instructions, -
usin ici ’

o Table Volunteer to Take Notes
e Think about the Question for a Moment
1. What do we need to do to make Southside a better communityinthe ———————
—————
future? :
————

2. How will we know when we’ve succeeded?
3. What are the challenges or obstacles to realizing our opportunities?

e Group Discussion
e Share

TABLE DISCUSSION
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