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WELCOME

INTRODUCING SOUTHSIDE NEXT
PROCESS OVERVIEW

GROUP EXERCISES
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AGENDA
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« A moment to reflect, consider, analyze, discuss,
plan

e 20-year planning horizon, two decades, your
children or grandchildren

o First steps to get there
« Your wishes shaped into action and guidance

EXCITED TO BE HERE!




« Developing a common vision that reflects the true
values of Southside

e Taking advantage of opportunities and tackling
challenges

« Create an actionable plan for Southside for both
short term and long term.

PROJECT GOALS




« GMC Multi-disciplined Firm
e Jason Harper
e Jane Reed Ross
e Bryan King
e Matthew Tindal

e Steering Committee

NextSite
PLANNING TEAM

OFFICE LOCATIONS

Alabama Georgia
Andalusia Albany

Auburn Atlanta
Birmingham Augusta

Daphne Brunswick

Eufaula Savannah
Huntsville

Mobile South Carolina
Montgomery Columbia

Vernon Greenville

Florida Tennessee
Pensacola Franklin
Sarasota Nashville
Tampa

=

NN
Architecture Planning Engineering Environmental

T ©@ I A

Landscape Disaster Recovery  Transportation Surveying

Ll

Interior Design Geotechnical Electrical



A strategic guide for the City that is shaped by the
community’s values. It sets forth a collective vision, and
both the short and long-term actions to achieve that
vision.

 Citywide plan that is a tool for community guided improvement

» A guidebook for local decision makers
» A marketing and economic development tool

Alabama Law 11-52-72 *“regulations shall be made in
accordance with a comprehensive plan.”

WHAT IS ASTRATEGIC PLAN?

gy, SOUTHSIDE
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3 Community Parks & Economic |
Design Recreation [ Development |

Hwy77 | Infrastructure
Corridor & Facilities |

g, SOUTHSIDE

TOPICS OF THE PLAN




1. Understand the Details of Southside

2. Define a Vision for the Future of Southside

3. Define Actions to Achieve Vision

4. Implementation Strategy

Develop HWY 77 Zoning Ordinance to Fit Community Vision and Need

PROCESS OUTLINE it




GET INVOLVED

southsideNEXT TAKE SURVEY

SOUTHSIDE

Southside NEXT

2022 STRATEGIC MASTERPLAN , ...

Home  Groups Jobs  Events  More * = Promote Q wes . -

The city of Southside in the Spring of 2021 ""'—‘--'H--.‘_‘__
initiated a strategic master planning process to
develop a new comprehensive plan and draft a

Create and schedule posts, manage your Inbox, view insights and more in Facebook Business ~ Go to Business Suite

. Access all your business tools in one place
Suite.

new corridor overlay zoning district. Known as
Southside Next, this process will draw upon
statistical analysis, community and stakeholder
vision, and strategic recommendations to
generate an action plan that can be used by .

Southside to guide future developmemij"'
practices. The final product will be a living

Set Your Page up for Success . Create Post
Finish setting up your Page so people on
Facebook know you're a credible business.

6 of 13 steps completed
- S w a

lad Photo/Video @ Get Messages Feeling/Activity

Completed Create [ live [ Event ®®Job @ Offer .
Establish Your Page’s Identity

document forged by and for the community.

6 steps left

il 3 v Southside NEXT B
Provide Info and Preferences October 13 at 935 AM - @ =
GET INVOLVED — ATTENTION ALL RESIDENTS! Please take 10 minutes 15: fill out this
~ survey. Let YOUR VOICE be heard as we update our City
Introduce Your Page Comprehensive Plan!!

https://www.surveymonkey.com/r/POTTEMY

See all

Create Ad

How would you like to grow your business?

4™ SurveyMonkey'

ONLINE




COMMUNITY
ANALYSIS

SOUTHSIDE
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GROWTH

° By Far the Fastest Figure 1.1 - Regional City Populations, 2000-2020
: - b 4 2000 2020 Percent Change
Growmg C|ty in Reg|on Southside 7,036 9,426 34.0% A
Rainbow City 8,428 10,191 20.9% N
° +34% Change Gadsden 38,978 33,945 -12.9% *
Glencoe 5,152 5,372 4.3%
« 888 New Homes Attalla 6,592 5,827 11.6% 3
Hokes Bluff 4,149 4,446 7.2% »
Steele 1,093 992 -9.2% ¥
Ohatchee 1,215 1,157 -4.8% ¥
Ragland 1,918 1,693 -11.7% N/
Ashville 2,260 2,346 3.8% »
Reece City 634 615 -3.0% J

Source: U.S. Decennial Censuses, 2000 & 2020
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Figure 1.4 - Age Groups, City & State in 2019

Southside [l
Alabama [l

PEOPLE

« Southside is aging rapidly 4560
e 1in 5 Residents 65/+65
e Southside is Becoming More
Racially Diverse

25-44

15-24

5-14

0-4

0% 5% 10% 15% 20% 25% 30% 35%

Source: American Communities Survey (5-year estimates, 2015-2019)
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EXISTING CONDITIONS




PROSPERITY

« Employment Industries:
1. Food S?rwce 653
2. Education . Meckounere
« Median Household Income
e Higher than County (63%) ioa
and State (44%) 555555  US. Census Bureau ,On the Map, Long itudinal Employer Household Dynam ics, 2019

3,330

ive in Southside
but work elsewhere

EXISTING CONDITIONS




DEVELOPMENT CHARACTER

Commercial Traditional Suburban Commercial

Traditional Suburban

Natural/ Tree Cover )
Rural/ Agricultural

Natural/ Tree Cover
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PARKS
AND REC

Southside Soccer
Fields: 3 ac

Riverfront Park: 4.5 ac

Soccer *zmplex

Southside City Park

29 acres

~ Southside has several sport fields i
L but no trails or natural park space f

Park Service Area

:
44% of City §1

quk Offerlngs !
|

Using a 1-mile park buffer,
Southside Parks serve less than

half the City’s area

SOUTHSIDE




'MOBILITY

HIGHWAY 77

20,321 ADV

CEDAR BEND RD

1,950 ADV

PILGRIMS REST RD

6,297 ADV

GREEN VALLEY RD

2,423 ADV

B DGR i o B h
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Business Type Supply 2020 Demand 2020 GAP Surplus

Food and Beverage (Grocery) $8,039,113 $23,618,450 $15,579,337
Health and Personal Care (Pharmacies) $8,077,973 $11,906,339 $3,828,366
Food and Drinking Services (Restaurants) $10,888,947 $22,559,657 $11,670,711
ci S 3 mi 3 mi Avg 5 mi 5 mi Avg Ace Food Dairy  Scooter's Marco's Metroby Boost Napa Auto
= * |Population HHinc Population HHinc Hardware City Queen Scooter's Pizza T-Mobile Mobile  Parts
York SC | 12,986 562,987 21,309 568,355 12 104 14 39 10 11 1 8
Breaux Bridge LA | 13,854 568,879 23,561 $69,791 8 488 11 218 112 7 7 0
Winchester TN 12,653 571,650 18,121 569,555 15 40 2 55 37 30 26 0
Southside AL 9,612 584565 21690 583,009 9 70 8 68 16 8 7 17
Lugoff sC | 5,800 $67,544 18,409 568,228 1 165 2 >4 12 1 3 3
Alexandria KY | 14558 $94562 25521 $92,044 1 112 7 274 8 9 E 0
Butner NC 13,356 564,752 20,411 10 11 9 2

571,505

15

MARKET ANALYSIS




1. Document & Analyze Your Input

2.Develop Action Plans for a Wide
Number of Topics

3.Prioritize and Quantify Action Plan

ACTIONPLANS NEXT STEP @
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DISCUSSION
© You as a group think about the future of Southside?
ait for instructions, -
usin ici ’

o Table Volunteer to Take Notes
e Think about the Question for a Moment
1. What do we need to do to make Southside a better communityinthe ———————
—————
future? :
————

2. How will we know when we’ve succeeded?
3. What are the challenges or obstacles to realizing our opportunities?

e Group Discussion
e Share

TABLE DISCUSSION
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